November 20, 2025

Charter of the SAGEEP Steering Committee

Mission Statement:

The Environmental and Engineering Geophysical Society annual conference Steering Committee provides guidance, support, and historical data to the SAGEEP General Organizing committee.  The Committee will also deliberate and provide response to requests to evaluate proposed changes to current policies or establish new ones.  The composition of the SAGEEP General Organizing committee changes each year. The Steering committee is tasked with developing and supplying documents and information which will allow the General Chair, Technical Chairs, and other committee members to more easily plan and execute the annual SAGEEP conference.  

General Guidelines:

A total of 5-7 past VP SAGEEP committee members is recommended for effective and efficient committee operation. The committee will be chaired by the immediate past VP SAGEEP.  

Current Members:

	Jeff Leberfinger: SAGEEP Steering Committee Chair
VP SAGEEP: Fred Day-Lewis
VP Elect SAGEEP: Jeff Gamey
VP Pre Elect SAGEEP: Sarah Morton Ranney
Jayma File: EEGS Managing Director | Meetings & Events Coordinator
Micki Allen: International Board Liaison
	EAGE representative (could be EAGE employee or EAGE-NS President or both)
Commercial representative appointed from corporate membership (term length will be 3 years)

Annual Goals:

1. Create a dynamic list of potential sister conferences, following the successful EAGE-NS model 
2. Develop a geographic distribution schedule, which will afford us the opportunity to reach new areas in North America and improve our success in traditional locations.
3. Develop a list of current and desired new partner organizations, with the emphasis on growing our membership, networking with non-geophysicists, and integrating more varied geoscience applications to our expanded annual meeting

Tasks for Accomplishing Annual Goals:

1. Maintain and update a “short list” of potential SAGEEP host cities and General Chairs based on a rotating geographical location (west, central and east).   A timeline for the next 3 meetings should also be developed and maintained.
2. The committee Chair is responsible for preparing timely reports to the EEGS board
3. The committee Chair may delegate tasks necessary to fulfill the mission and annual goals for the committee-to-committee members.
4. The committee may request recommendations from the EEGS board to assist in accomplishment of goals and provide continuity for SAGEEP planning, looking forward to a minimum of five (5) years.
5. The committee will convene a meeting with the SAGEEP Planning Committee 60 days following each SAGEEP meeting, to discuss the overall performance of the meeting, and update the SAGEEP policy manual to reflect lessons learned and ways to improve the meeting going forward.  The results of this meeting will be presented to the EEGS Board for review and comments.
6. The VP-Elect and VP Pre-elect SAGEEP will work to continually update and refresh the SAGEEP policy manual to allow a more fluid and efficient transfer of information to the                                                                                                                                      incoming General Chairs and their committees for upcoming SAGEEP meetings  

Annual Deliverables (e.g. Annual Reports, Membership Survey, etc.):

1. Assist EEGS Business Manager in developing updated SAGEEP Timeline spread sheet for upcoming meetings and modifying as needed to conform to latest meeting model.
2. Update and modify potential sister/partner conference lists and provide review/evaluation of those presented with current SAGEEP meeting.
3. Review and modify partner organization list with correct contacts for potential future collaboration
4. Work with EEGS Business Manager and staff to update potential locations and venues database, as our requirements change going forward.  
