November 20, 2025

Charter of the Publications Committee

Mission Statement:

The Publications Committee provides Board-level coordination and strategic support and oversight for EEGS’ two flagship publications: FastTIMES and the Journal of Environmental & Engineering Geophysics (JEEG). The committee works with the journals’ Editors in Chief (EIC) to help align publication planning with Society priorities, facilitate special issues/sections, uphold ethical and professional standards, and ensure regular reporting to the Board while respecting editorial independence.

General Guidelines:

· Committee size: 3-4 members appointed by the President in consultation with the Vice President-Committees; one member serves as Chair; journal EICs are recommended for additional committee members
· The Chair serves as the primary liaison to the EICs of FastTIMES and JEEG and coordinates publication updates for the Board (when EICs are not present for direct reporting).
· The committee acts in an advisory and coordination role and does not exercise control over editorial decisions.
· Regular meetings will occur at least quarterly and additionally as needed ahead of Board meetings and major publication milestones.
· The committee may form ad hoc subgroups (e.g., Special Issues Working Group; Editor Search Panel) when specialized tasks require focused effort.

Current Members:

· OPEN – Committee Chair
· Cian B. Dawson –FastTimes EIC
· Doug Crice – Publications Advertising Committee Chair

Annual Goals:

· Ensure timely, consistent publication pipelines for FastTIMES (newsmagazine) and JEEG (peer-reviewed journal).
· Promote special issues, sections, and guest-edited themes that align with EEGS strategic priorities and serve the interests of the broader geoscience community.
· Maintain clear and regular communication between journal editorial leadership and the EEGS Board regarding schedules, challenges, needs, and opportunities.
· Support continuity in editorial leadership, including assisting in transitions, searches, and onboarding when EIC vacancies arise.
· Coordinate with related EEGS committees (Advertising, Communications, SAGEEP Steering, Education, Intersociety) on publication-related initiatives such as themed issues, conference tie-ins, and educational or outreach efforts.
Tasks for Accomplishing Annual Goals:

· Publication Planning & Calendars: Review and track near‑term and annual calendars for FastTIMES and JEEG (issue themes, deadlines, production windows).
· Special Sections & Guest Editors: Maintain a rolling list of candidate topics and subject‑matter experts; review proposals; assist Editors in recruiting guest editors and managing scopes & timelines.
· Editorial Standards & Ethics: Support adherence to ethical practices (e.g., conflict‑of‑interest disclosures, reviewer guidance) in collaboration with the Editors and publisher systems.
· Key Performance Indicators (KPIs) & Risk Watch: Receive periodic updates on acceptance rates, time‑to‑first‑decision, time‑to‑publication, pipeline health, and production risks to inform Board awareness.
· Editor‑in‑Chief Searches: When requested by the Board, form and lead search processes for JEEG or FastTIMES editorial leadership; draft position descriptions; solicit nominations; conduct interviews; recommend finalists.
· Policy & Continuity: Keep brief, durable documentation (e.g., Special Issue Proposal template; EIC Search SOP) and recommend updates as needed.
· Board Reporting: Submit written update before each Board meeting and an annual summary highlighting accomplishments, challenges, and forward plans.

Annual Deliverables (e.g. Annual Reports, Membership Survey, etc.):	Comment by Amber Onufer: Suggested word changes in red

· Quarterly publication status report to the Board covering FastTIMES and JEEG.
· Annual publications summary, including key metrics, performance indicators, special sections, and outlook for future themes or initiatives.
· Maintained templates and SOPs for special issues, editorial searches, and procedural continuity, stored in the Society’s shared repository.
· Updated rolling calendar of publication schedules, special issue opportunities, and major milestones.


