November 20, 2025

Charter of the Membership Committee

Mission Statement:

The Membership Committee plays a central role in supporting the Society’s sustainability and growth by ensuring that EEGS remains relevant, welcoming, and valuable to a broad spectrum of geoscience and applied geophysics professionals.  Its responsibilities include:
· Evaluating member satisfaction and identifying opportunities to strengthen member engagement and value.
· Recommending initiatives, programs, and improvements that address the evolving needs of current and prospective members.
· Developing and implementing strategies to increase membership, broaden professional diversity within the Society, and enhance long-term retention.
General Guidelines:

A total of three to eight committee members are recommended for effective and efficient committee operation. These members should represent a cross section of the EEGS membership groups (Academia, Manufacturer, Government, Construction/Infrastructure, Mining/Industry, Archaeology/Agriculture, and Consulting). Monthly meetings are called by the chairperson to assess committee operation.  The committee will collaborate closely with other EEGS committees, particularly the Education, Publications, Intersociety, Communications, and SAGEEP Steering Committees, when membership initiatives intersect with their missions.

Current Members:

· Tiffany Clark (chair) – Manufacturer/Sales
· Laura Sherrod – Academia
· Lynelle Brode - Consultant
· Kate McKinley- Consulting/Sales
· Wendy Church – Consultant

Annual Goals:
1. Achieve a net membership increase of 10% per SAGEEP conference cycle.
2. Improve retention of existing members by enhancing engagement and perceived value.
3. Expand outreach to adjacent disciplines (e.g., environmental science, civil engineering, archaeology, hydrology).
4. Coordinate with the Education Committee to increase student attendance and participation at SAGEEP.
5. Provide regular communication and recommendations to the Executive Committee, EEGS committees, and the general membership.
6. Evaluate current membership benefits and identify new opportunities to enhance value.
7. Support the visibility and promotion of EEGS programs, publications, and professional development opportunities.
Tasks for Accomplishing Annual Goals:

1. Review membership dues to make sure the membership fees are in line with what the membership desires and meets the needs of the Society.
a. Review membership dues.
2. Contact former members via a poll and determine the primary factors of why they have decided not to renew. Report the findings to the Board.
a. Email former members a short survey.
b. Follow with call if needed.
3. Contact current and prospective members via a poll and determine the primary factors of what they would like to see in an EEGS. Report the findings to the Board.
a. Email current and prospective members a short survey.
b. Follow with call if needed.
4. Develop strategies for recruiting new members into the Society, particularly those in other disciplines.
a. Work with Publications Committee to produce special issues of FastTimes or JEEG guest edited by subject experts in fields we want to expand into.
b. Have members bring up EEGS and SAGEEP at professional or networking events (i.e., at meetings and conferences) and on social media (i.e., LinkedIn, Facebook).
c. Work with Intersociety Committee to increase cross discipline societal cooperation.
5. Contact outgoing student members and encourage continued membership.
a. Coordinate with Education Committee
b. Compile a list of recently graduated students and stay in email contact.
c. Gather information on job status and suggest newly hired ex-student members bring EEGS with them to their new jobs.
6. Support TAG Webinars.
a. Work with Iftekhar Alam to identify presenters, coordinate logistics with presenters, and chair/host TAGS webinars.
7. Increase geophysical users’ participation in EEGS and SAGEEP.
a. Improve “what is geophysics” section on web site, with specific aim at non-geophysicists.
b. Evaluate opportunities for an “open house” for the exhibit hall – Coordinating with SAGEEP and Education Committee.


Deliverables (e.g. Annual Reports, Membership Survey, etc.)
1. Exit survey for non-renewing members. 
2. Surveys for current members to maintain and grow membership
3. Produce a concise (1 page) status report (or FastTimes article) by the end of the year to inform the executive committee about progress at increasing membership and enhancing membership satisfaction. 
4. Updated Membership Outreach Plan: Including recruitment strategies, interdisciplinary engagement efforts, and student/early career activities.
5. Updated Membership Benefits Analysis: Summary of current benefits and recommendations for improvements or additions.
