November 20, 2025

Charter of the Finance Committee

Mission Statement:

The Finance Committee is responsible for the financial oversight of the Environmental and Engineering Geophysical Society and plays a central role in ensuring fiscal transparency, stability, and accountability. The committee oversees monthly financial reporting, reviews budget performance, assists in the preparation of the annual budget, and provides financial guidance and recommendations to the EEGS Board of Directors. The committee also supports long-term financial planning and ensures compliance with appropriate accounting practices and policies.

General Guidelines:

A total of three committee members is recommended for effective and efficient committee operation:  EEGS President-Elect to serve as Chair, EEGS President, and all Past Presidents on the Board.   The committee chair reports directly to the Board at the monthly Board of Directors’ conference calls and oversees the work of the committee. 

Current Members:

	Chairperson, President-Elect – Jacob Sheehan
	Members – President – Dale Rucker
Past President – Janet Simms

Annual Goals:
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1. Ensure timely, accurate, and concise reporting of all financial data to the Board.
2. Improve presentation of financial information through clear summaries, effective visualization, and accessible reporting formats.
3. Provide adequate training and knowledge transfer for incoming committee members to maintain continuity.
4. Maintain regular communication with EEGS management regarding budget needs, financial trends, and potential risks.
5. Provide oversight of financial audits or CPA led financial reviews as necessary.
6. Ensure adherence to Board approved financial policies and internal controls.
7. Support long term fiscal planning to maintain the financial health of the Society.


Tasks for Accomplishing Annual Goals:

Monthly Financial Review
· Review financial statements (profit/loss, balance sheet, cash flow) and present summaries to the Board at each monthly meeting.
Financial Reporting & Visualization
· Produce a monthly “Financial Tracker” that includes graphs or dashboards illustrating financial position, budget vs. actual performance, trends, and risk indicators.
Budget Monitoring
· Compare budgeted vs. actual income and expenditures monthly and provide explanations or corrective recommendations when necessary or when requested by the Board.
Invoice & Expenditure Oversight
· Review, approve, and authorize monthly invoices from EEGS management.
· Review and approve individual financial commitments exceeding $8,000, including major SAGEEP expenditures.
Budget Development
· Collaborate with management and the Treasurer (if applicable) to support preparation of the annual operating budget.
· Provide financial projections and recommendations to assist in budget planning.
Expense Evaluation
· Provide timely recommendations to the Board regarding non-budgeted expenses greater than $1,000.
SAGEEP Budget Review
· Review and approve the annual SAGEEP budget and update projections as new information becomes available.
Continuity & Training
· Ensure onboarding and procedural training for new committee members to support smooth transitions and maintain consistent financial oversight.

Annual Deliverables (e.g. Annual Reports, Membership Survey, etc.):
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1. Monthly Financial Reports, including:
a. Bank balances
b. Updated financial statements
c. Budget vs. actual comparisons of both income and expenses
d. Financial Tracker visualization package
2. Annual Operating Budget, drafted in collaboration with EEGS management and submitted for Board approval.
3. Biannual Summary Report, presented at the in person Board meetings, including trends, risks, and recommendations for improvement.
4. Annual Finance Report to EEGS Membership, delivered at SAGEEP by the incoming President or designated representative, summarizing the organization’s financial condition and key fiscal decisions.

