November 20, 2025

Charter of the Education Committee

Mission Statement:

The Education Committee advances the EEGS educational mission throughout the career pipeline by coordinating student‑focused programs, Society training initiatives, such as the Geophysical Applications In Near Surface (GAINS) virtual course, and outreach resources. The committee supports Student Chapters, plans student‑oriented activities at SAGEEP, curates member learning opportunities, and reports progress and needs to the Board.

General Guidelines:

· Committee size: 3-5 members with at least one committee member actively serving on the EEGS Board of Directors; one committee member serves as Education Committee Chair.
· The committee originated from the former Student Committee and elements of Membership; it now operates independently with a scope that prioritizes student and workforce education.
· Committee meetings are held monthly and additionally as needed prior to SAGEEP and major initiatives such as the GAINS virtual course.
· The committee may organize subgroups (e.g., Student Chapters, SAGEEP Student Programs, GAINS Curriculum) with designated leads.
· The Education Committee collaborates with the Membership Committee on membership recruitment and retention, SAGEEP Steering on conference programming, and the EEGS Foundation regarding student events, and scholarships).

Current Members:

· Paul Schwering
· Committee Chair April 2025 - present
· Committee Member October 2022 - present
· EEGS Board of Directors April 2022 – April 2025
· Sarah Morton Ranney
· Committee Chair April 2022 – April 2025
· Committee Member April 2022 – present
· EEGS Board of Directors April 2022 – present
· Miriam Johnston
· Committee Member April 2023 – present
· EEGS Board of Directors April 2025 – present
· Trever Ensele
· Committee Member April 2025 - present

Annual Goals:

· Strengthen and support Student Chapters; provide starter resources, officer resources,      advising, and resources to sponsor students for SAGEEP. Sponsorship and organization of other events may be supported upon request from Student Chapters.
· Plan and deliver student‑oriented activities and programs at SAGEEP. Examples include a student mixer, career sessions, competitions, and mentoring/networking opportunities.
· Promote membership recruitment and retention, in partnership with the Membership Committee, with a primary focus on Student Membership/Chapters.
· Coordinate and deliver educational EEGS Member benefits, such as the GAINS virtual course.
· Develop modular educational resources such as recorded talks, slide decks, and lab/demo kits that Student Chapters and mentors can use locally to support student recruitment.
· Measure and report metrics such as participation, satisfaction, and placement/mentoring connections to evaluate outcomes and promote improvement of the committee’s offerings.

Tasks for Accomplishing Annual Goals:

· Student Chapters: Maintain a current roster and onboarding toolkit; share best practices learned from other chapters; recognize active chapters.
· SAGEEP Student Programming: Coordinate with SAGEEP Steering on the student event(s), mentoring, and student‑focused sessions; recruit volunteers and sponsors as needed.
· GAINS Coordination: Recommend annual curriculum, recruit subject‑matter experts, and help schedule modules; coordinate with Executive Committee on registration and delivery logistics. 
· Outreach & Career: Maintain a directory of internship/early‑career opportunities; develop resources parallel to the committee’s events and initiatives to promote networking and mentorship opportunities. 
· Partnerships: Coordinate with the EEGS Foundation on student events and potential travel support; liaise with allied societies where joint programming may benefit students.
· Board Reporting: Provide a brief update for each Board meeting and an annual summary including participation metrics and next‑year plans.
· Coordination: engage with other EEGS Committees where activities/events intersect to develop additional resources that advance the committee's goals such as themed publication issues, conference tie‑ins, and education initiatives.

Annual Deliverables (e.g. Annual Reports, Membership Survey, etc.):

· Annual Education Plan: Student Chapters, SAGEEP student programs, course/training topics, preliminary calendar of events.
· Status reports to the Board as needed to feature highlights, metrics, risks, and requests.
· Reusable education assets such as the chapter starter resources, slide decks, and webinar recordings stored in the Society repository/website.
· Solicit sponsorships to acquire funds to support educational/student events.

